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MEETING MINUTES
DATE: 11/1/23
Time started: 4:16PM Time Ended:

Participants: A. Orchard, M. Templeton, J. Williams, J. Spark, Q Herron, G. Picazo, K. Arthur, S.
Noel, C. Dresner, B. Beverly, K. Prewitt, J. Salazar, T. Baldwin, Jordan C (Rafael's father). R. Maynard,
R. Crump, L. Helton

MINUTES
e Celebrations-

o Spooky Science great hit (positive parent feedback, ton of community partners)

o 2nd grade enrichment class prayed for Ms. Spark’s knee

o Special Education students making growth and at capacity

e Attendance: Going strong, we won the Transformation Waco Trophy (best out of those
5 schools), beginning to slip this month.

o Baldwin: Pie in face last month, popcorn tomorrow for attendance, reaching
out to parents of students who are missing and asking how we can support
those families

o 3rd and 5th has great attendance

e Discipline: A little higher compared to last year, teachers are documenting more,
received 20 newer students, we are seeing how the new students are effecting other
students

o Salazar: Suggest we slow down and make sure to go over routines and
expectations to help our new students

o Baldwin: He wants to work with Ms. Pina and slow down enrollment process.
Maybe student leaders give the new students a tour of the school, go over
procedures/ expectations with them before they start

o Arthur: The behavior team has been pushing teachers to make sure they are
documenting and putting in incidents.

e Spooky Science Night:

o Glows: Having it early before it mixed with Halloween events (church trick or
tfreat), community in partners, teachers liked being able to leave the table and
mingle with families

o Grows: More books (about 30 short); parents holding back/ not hands on
(rethink set up, maybe aisles so people can work on both sides of tables)



e Thanksgiving Lunch: Baldwin reaching out for volunteers (trash, traffic, food), food
fruck outside for adults, how do we support the students that do not have a family
member

e Parent Input Policy: 46 people respond to Title 1 survey, 16 out of 46 were teachers,
majority people didn't respond (happy with how things are looking)

o Noel: On student compact; can we make the language kid friendlye

o Winter Fun Schedule: Process is going; first meeting next Wednesday, looking for
areindeer (Baldwin might know someone); Community partners decorafing
hallways?; more information to come

e Community in Schools: Big Grassroot event in January, Walmart partnership: clothing,
gift cards

o Baldwin and Ronte working to build partnerships so have resources ready and
available
o Walmart coming to campus weekly and reading to our students

e MAP growth goals:
o New: Reading 45% and Math 48% for Transformation Waco
o BOY MAP RIT: Helton explains what is RIT and breaks it down with National
Achievement Norms

e Professional Development needs: none mentioned at this fime

e Transformation Waco Restructure: Board decided when contract ends we will go back
to Waco ISD, they will be doing wrap around services (telehealth, vision center, after
school services), don't have any information on how that transition will look like, do not
have specific details what it will look like for our campus, What are the most important
things on campus (What can we let go or how can we get creative?2) ESSR funds end
in summer 2023.

Future Agenda Items: None requested

Meeting ended at 5:05 pm.



